
FRACTIONAL AI SPECIALISTS

FRACTIONAL AI SPECIALISTS

AI ambition.
Meet your people.
Human expertise. A clear monthly commitment.

YOUR AI CAPABILITY, SIZED TO FIT

An assigned human AI specialist helps your team use approved tools, improve workflows or set a practical
roadmap. XoomTalent manages staffing and delivery. You retain authority over your systems, spending and
business decisions.

AI ASSIST / ADOPTION AND ENABLEMENT

From $1,250/month with 8 specialist hours for 1–10 covered staff. Configure existing assistants, refine prompts
and knowledge, coach staff and troubleshoot covered configurations.

AI OPERATIONS / WORKFLOW ENGINEERING

From $2,500/month with 11 specialist hours for 1–10 covered staff. Map processes, build supported integrations
and bounded scripts, configure task-specific agents, test and document the result.

AI PARTNER / SENIOR DIRECTION AND DELIVERY

From $4,500/month with 13 specialist hours for 1–10 covered staff. Prioritise a roadmap, engage leadership,
coordinate departments and deliver more advanced integrations within the allocation.

CLEAR COMMERCIALS

All prices AUD excluding GST. Additional staff increase fees and hours. Software, cloud hosting and AI usage are
client-funded. Meetings, testing, documentation and reporting draw from your allocation.

support@xoomai.com.au
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FRACTIONAL AI SPECIALISTS

YOUR FIRST ENGAGEMENT

Start with one
useful improvement.
A practical process, with approval built in.

FIND THE RIGHT FIT

Choose a process with clear inputs, measurable work and a responsive owner. Confirm the tier, covered
headcount, systems and acceptance criteria before work starts.

ESTABLISH ACCESS AND PRIORITIES

Nominate your sponsor and spending approver. Agree working windows, specialist location and approved access.
Keep control of subscriptions and production accounts.

BUILD, TEST AND REVIEW

Work progresses through an agreed backlog. Review representative cases and failure paths, approve production
changes and receive a record of outputs, time used and next priorities.

ILLUSTRATIVE EXAMPLE / ENQUIRY HANDLING

An Operations workflow can prepare a draft response and CRM record from an enquiry, then request a person’s
approval. Discovery must confirm supported interfaces, permissions, duplicate handling and the total effort. This is
an example, not a customer result or guaranteed one-month deliverable.

WHAT TO AGREE IN THE PROPOSAL

Scope, actual availability, headcount definition, onboarding treatment, term, unused-hour policy, additional-hour
approvals, acceptance and exit arrangements. These are not settled by the published starting price.

LET’S FIND YOUR STARTING POINT

Email support@xoomai.com.au or call 1300 040 225. Tell us about your team and one process you would like to
improve.

support@xoomai.com.au
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